
Your Health,

Your Plan
Transforming fragmented health data into a 
continuous, personalized story of well-being

Corporate Startup Lab



1 
The problem we 
set out to solve 

2 
Introducing YHYP - what 
it is and why it matters


3 
Live walkthrough 
of the platform

4 
Business consideration

5 
Roadmap & next 
steps

Agenda

Here’s what we’ll focus on today
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Physician Burnout: "Physicians are 
drowning in tasks they were never trained 
for, and patients are left guessing about 
what they’re supposed to do. " — Gabe

Primary Care Crisis: "U.S. primary care 
ranks last among high-income countries" 

— The CommonWealth Fund

Patient Experience: ”Nearly 1 in 4 U.S. 
health care dollars are wasted, yet 
patients still struggle to get basic 
care.” - Towards Healthcare

Corporate Startup LabYHYP

 The Challenge

The Reality of U.S. Healthcare Today



Michael Smith - Supported

1

Long-time Forefront customer

Feels informed & in control

Proactive health management

Strong doctor-patient relationship

Data integrated and actionable

60, Tech Executive

Barbara - Struggling

2

New to concierge care

Labs scattered across portals

Isolated wearable data

No roadmap, no clarity

Early risks unseen

55, Nonprofit Director

The Tale of Two Members:

Personas
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Dr. Johnson

1

Treats patients' scattered data 
across portals

He spends more time searching 
and synthesizing rather than with 
the patient

Constant worry of missing early 
risks

He doesn’t lack expertise; He 
lacks visibility

48, Concierge MD

What he needs:

A single, integrated health story 
that focuses on what matters to 
each patient, so he can deliver 
proactive care.

Transform scattered data into actionable insights

The Burden on Physicians

Personas
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Scattered Data & Scattered story

3. Conflicting advice from specialists

4. No personalized preventive plan

2. No sense of trends or progress

YHYP

Unified Health Story

Trends & Progress

Coordinated Care Guidance 

Personalized Prevention

Patient Facing 

Gaps in Today’s Market

What Patients Still Struggle With


Today’s tools solve pieces but none solve the whole human story.
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Corporate Startup LabYHYP

Let’s See YHYP in Action!



Inspired by Gabe and the Forefront team, YHYP is built 
around these radical ideas:

This isn’t another health tool; it’s the foundation of a new operating system for proactive care.

How We Are Building  

The System Patients and Doctors Have Been 
Asking For
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Physicians: Reclaim Time & Confidence

Unified timeline eliminates hours of manual 
chart review with instant patient history 
access


AI-driven summaries accelerate accurate 
documentation


"Second set of eyes" spots hidden risks for 
earlier intervention


from the Noun Project

Patients: Clarity & Motivation

Understand your health status and changes 
with a board level report


Track tangible progress toward your health 
goals


Take control with personalized plans for 
long-term health

Why This Matters


Key Benefits for Patients & Physicians

Corporate Startup LabYHYP



“From a cardiovascular standpoint, these AI 
recommendations are appropriate. Doctors often 
miss things like ACE inhibitors or the DASH diet — 
having AI surface those and letting me click once to 
add them to the action plan would be a real one-
stop shop.”

- Dr. Amir

- Dr. Sheena

- Patient S

“I love having vitals, labs, and wearable data all in 
one place. I'd pull this up with patients and walk 
through it visually during visits — incredibly helpful 
for clinical decision-making.”

“The summary and report give me instant context 
and catch patterns I'd otherwise miss.”

30+
Physician & Patient 

Interviews Conducted

Insights from Physicians and Patients

User Research Validation
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The Potential

Market Opportunity

Market Size
(TAM)

(2024)~6 Billion

(2034)~12 Billion

Market Growth
(TAM)

~10%

CAGR driven by 

increasing demand for


personalized care

The Gap

~6,000

Concierge Practices

in the US

Fragmented data &

reactive care

Our Target Niche
(SAM)

~1500

practices potentially

on tech-enabled 

longevity for high


achieving professionals
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What is it, and 
for who?
YHYP will be offered as a service 
to Concierge & Preventive Care 
Practices (not directly to patients).

Practices pay a monthly fee for:

AI-enhanced clinical insights

Automated data aggregation (labs + 
wearables + history)

Physician dashboard + patient reporting 
tools

Capitalizing on the Market

B2B SaaS Model
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Cons

Small target market
Limited pool of qualified enterprise buyers

High acquisition effort
Long sales cycles and intensive support requirements

Slower growth
Enterprise deals take time to close and scale

Pros

Predictable recurring revenue
Stable, long-term contracts ensure consistent cash flow

Direct customer relationships
Build strong partnerships with enterprise clients

Lower upfront costs for users
Reduces barrier to entry for new customers

Business Strategy

Pros and Cons of the B2B model
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Get it to work in Forefront

1

(2-3 Months)

HIPAA compliance for AI and 
data storage



Standalone application that 
can be used locally by 
medical professional



Bulletproof data extraction

Roll-out in 3-5 friendly 
concierge practices

2

(5-6 Months)

Application is no longer local 
- physician and patient 
components 'talk' to each 
other



Get API access to EMR 
(Athena) and wearables data, 
via existing products or 
integrations.

3

Launch
(8-9 Months)

Accept/reject the AI 
suggestion (physician only)



Patient accountability tracker 
("nudging")



The entire product 
experience is polished

Next Steps 

YHYP GTM strategy
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Q & A
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APPENDIX



Customer Discovery 
(Provider side)













Pricing Strategy



Pricing Strategy

Competitor Pricing Notes

Navina ~$399–$599/physician/month AI clinical summary tool

Suki $199–$399/physician/month Voice + documentation assistant; 

no patient app

Picnic Health $99–$199/patient/year Patient-facing, not clinician 

workflow

Tempus AI Charges per-test + enterprise 

deals

Specialty oncology, not concierge

Health Gorilla and Particle 

Health

Enterprise deals EHR data aggregator



Pricing Strategy

Vendor / 

Product

Approx Price / MD mo Core Features Lacking vs YHYP

Suki (AI scribe) ~$299–$399 / MD/mo Ambient note generation, voice dictation, SOAP 

notes, EHR integration 

Doesn’t aggregate fragmented 

records, no patient-facing app, no 

longitudinal health + risk analytics

DeepScribe / 

Similar AI 

scribes

~$300–$500 / MD/mo Real-time note generation, EHR export Focused on new visit 

documentation; doesn’t 

consolidate historical data, no 

member dashboard

Medical Billing / 

EHR SaaS tools

$150–$600 per 

provider/mo (depending on 

modules) 

Billing, charting, standard EMR workflows No AI summarization, no data 

aggregation, no patient-app or risk 

forecasting

Data 

Aggregators / 

Record 

Collectors

Often per-patient or per-

record pricing (not public-

facing)

Data normalization, record stitching No clinical summaries, no 

physician workflow tool, no 

concierge-level workflow 

integration

YHYP 

(Proposed)

$500 – $1,800 / practice 

/mo + $3 – $12 / 

patient/mo

Full-stack: Data ingestion (EMR, labs, PDFs), AI 

summarization & risk flags, clinician dashboard, 

member app, lifestyle & wearable integration, white-

label SaaS + analytics

—



Pricing Strategy

Plan Core Professional Enterprise / White-Label

Ideal For Solo MDs / Small 

Concierge Practices

<200 patients

mid sized concierge 

practices (3–15 MDs)

200-1000 patients

Large practices, 

networks, health systems

>1000 patients

Billing Per practice + per patient Per practice + per patient Per practice + per patient 

+ onboarding fee

Physician Fee $500 /concierge/ month $1,200 /concierge/ month $1,800 /concierge/month

Patient Fee $3 / patient / month $5 / patient / month $12 / patient / month

Setup / Onboarding Low-touch, self-serve Light onboarding (remote) $50 k–$150 k one-time 

onboarding fee (custom 

deployment)



Pricing Strategy
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